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TENDER DOCUMENT 
 

Engagement of Internal Auditor for 

Jharkhand State Milk Producers’ Co-operative 

Federation Ltd. (JMF), Ranchi for the 

Financial Year 2026–27 

Single Stage - Two Envelope Bid 

 

Tender No. JMF-F&A1088-2/2025-26-094 
 

Important dates: 

Bid Release/ Request date : 07 Feb 2026 

Last date of Submission : 28 Feb 2026 till 04:00 PM 

Opening of Technical Bid (Part-1) : 28 Feb 2026 till 04:30 PM 

Opening of Financial Bid (Part-2) : The date of opening of Financial Bid will be informed 

to technically qualified bidders only 

Name of Bidder :  

Address :  

   

Tel./ Mob. No :  

Email Address :  
 

 
Tender Fee: Rs. 1,000/-               EMD Rs. 12,000/- 

 

All rights reserved. This material is confidential and proprietary of The Jharkhand State Co-operative Milk Producers’ Federation Ltd 

(JMF) and no part of this material should be reproduced, published in any form by any means, electronic or mechanical including photocopy 

or any information storage or retrieval system nor should the material be disclosed to third parties without the written authorization of 

JMF 
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TENDER NOTICE 
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Tender Documents 

The bid consists of the following sections: 

• Section 1 – Tender Invitation Details 

• Section 2 – Bidder Profile 

• Section 3 – Eligibility Criteria 

• Section 4 – Evaluation Criteria 

• Section 5 – Terms of Reference 

• Section 6 – General Terms and Conditions 

• Section 7 – Financial Proposal 

 

JMF reserves the right to accept or reject any or all tenders, wholly or partially, without 

assigning any reason whatsoever. 

 

 

 

 

 

 

 

           Managing Director 

The Jharkhand State Cooperative Milk 

Producers’ Federation Ltd 
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Section-1:  

Tender Invitation Details 

The Jharkhand State Milk Producers’ Co-operative Federation Ltd. (JMF), Ranchi—

popularly known as MEDHA DAIRY—is registered under the Jharkhand State Co-operative 
Societies Act. JMF operates its Head Office at Dhurwa and a major processing plant at 

Hotwar, Ranchi. 

JMF is engaged in milk procurement activities through approximately 70,000 village milk 
producers across 24 districts of Jharkhand. The Federation markets milk and milk 

products under the brand name “Medha”, processed at its plants located at Ranchi, 
Deoghar, Koderma, Latehar, Palamu, Sahibganj and Sarath. 

In addition, JMF operates a Cattle Feed Plant of 50 MT per day capacity and a Mineral 

Mixture Plant of 12 MT per day capacity at Hotwar, producing and supplying high-quality 
bypass cattle feed and mineral mixture. JMF is an apex body of the Government of 

Jharkhand and is presently being managed by the National Dairy Development Board 
(NDDB). 

JMF intends to appoint a firm of Chartered Accountants for conducting the Internal 

Audit of the Federation for the Financial Year 2026–27. Accordingly, JMF invites bids from 
interested and eligible firms through this Tender, following a single-stage, two-envelope 

system, as detailed below: 

Envelope Structure 

• Envelope 1 – Technical Bid 

The bidder shall submit the Technical Proposal in the prescribed format as per 
Section-1, 2, 4 & 5 along with all requisite supporting documents. The envelope 
must be superscribed “Technical Bid”. 

• Envelope 2 – Financial Bid 
The bidder shall submit the Financial Proposal in the prescribed format as per 

Section-3. The envelope must be superscribed “Financial Bid”. 

• Envelope 3 – Outer Envelope 
Both Envelope-1 and Envelope-2 shall be placed inside a third envelope, 

superscribed as: 

“Tender for Engagement of Internal Auditors for JMF for FY 2026–27”. 

Detailed information regarding the scope of work and responsibilities is provided in the 

Terms of Reference (ToR) of this tender. Any amendments, corrigenda, or updates related 
to this tender shall be communicated through email. Firms may also seek clarification or 
additional information by submitting queries via email. 
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Section-2:  

Bidder Profile 

The firm should submit the Profile of the Firm with relevant documents in the following 

format in Envelope 1: 
 

Bidder Profile Format 

1 

 

Name of the CA Firm with Registration Number: 
  

2 
Constitution of Firm: 

(Proprietorship/Partnership/Company) 

3 
PAN details : 
(Enclose a copy of PAN) 

4 
GST Registration Number: 
(Enclose a copy of the Registration Certificate) 

5 

 

Communication Address: 
  

6 Contact Person with Contact Number: 

6 Areas of Service: 

7 No of Partners: 

8 Staff Strength: 

  (i) Qualified Professionals: 

  (ii) Semi Qualified Professionals: 

  (iii) Others 

  
(Enclose a list of staff strength showing their qualification, experience, length of 
service with the Firm, etc.)   

9 Year of Experience in Internal Audit: 

10 
Experience of Internal Audit in last 5 years: 
(Number of Internal Audit Assignment Done) 

(Enclose List of Companies/Organization) 
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Section-3:  

Eligibility Criteria 

Sl. Mandatory Eligibility Criteria Documents to be submitted 

1 

That, bidder in the same name & style, 
should be in business at least for three 

years at the time of bid opening. In case 
of change of name of the bidder by 

merger/acquisitions/change in status, the 
bidder may be eligible based on the 
documentary evidence.  

Registration Certificate issued by 

the GoJ/GoI 

2 

That, bidder should have valid registration 
under various act that may be applicable for 

the supply/contract proposed. This shall 
include but not limited to Income tax, Goods 

& Service Tax (GST), Welfare Cess Act apart 
from any other applicable tax-imposed time to 

time by State/Central Govt. and Employee 
State Insurance, Contract Labour, Provident 

Fund etc. 

Registration Certificate issued by 
the GoJ/GoI 

3 
The Firm/Agency should be a practicing 

Chartered Accountants Firm (Proprietorship 
/ Partnership only). 

Registration Certificate issued by 

the Institute of Chartered 
Accountants of India (ICAI) or 

certificate issued by any other 
statutory regulatory authority in 

India. 

4 
The CA Firm should be empaneled with the 

Comptroller & Auditor General of India 
(CAG) for FY 2025–26. 

Copy of Empanelment Certificate 

issued by CAG. 
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Section-4:  

Technical Evaluation Criteria 

Desirable Short-listing Criteria: (For Technical Evaluation)               (Total 75 Marks) 

Sl. Evaluation Criteria 
Documents to be 

submitted 
Marks 

1 
Average annual turnover over a period of 
last three financial years namely 2022-
23, 2023-24 & 2024-25.  

(Maximum Marks: 20) 
Annual turnover certificate 
from an Independent 
Chartered Accountant firm 

for financial years/Audited 
Financial Statement: 
(2022-23, 2023-24 & 2024-

25)  

20 Marks 

1.1 Average annual turnover over of INR 20 

Lakh over a period of last three financial 
years:  
10 Marks 

1.2 Above INR 20 Lakh: additional 0.5 mark 
for each additional INR 05 Lakh to a 

maximum of 10 Marks. 

2 Experience in handling Internal Audit 

(IA) Assignments of work order value 
not less than INR 1 Lakh per year with 

Govt. Company/Govt. Societies / 
Cooperatives in India  
(One work order will be considered one 

assignment) 
{Excluding any Bank Audit}.  
(Maximum Marks: 20) 

Copy of Contract / Agreement 
/ Work Order / Completion 

Certificate. 

20 Marks 

2.1 For 05 no. of IA Assignment (2 Marks 
for One IA Assignment): 10 marks 

2.2 Above 05 no. of IA Assignment:  
Additional 0.5 marks for each 

additional no. of IA assignment to a 
maximum of 10 marks. 

3 Experience in handling any Audit 
Assignments other than Internal Audit 
of work order value not less than INR 

0.50 Lakh with Govt. Company /Govt. 
Societies / Cooperatives in India  

(One work order will be considered one 
assignment) 
{Excluding any bank audit}.  

(Maximum Marks: 20)  

Copy of Contract / Agreement 
/ Work Order / Completion 

Certificate. 

20 Marks 
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3.1 For 10 no. of Audit Assignment (1 Marks 
for One Audit Assignment); 10 marks 

3.2 Above 10 no. of Assignment:  Additional 
0.5 marks for each additional Audit 
Assignment to a maximum of 10 marks 

4 

Number of Existing Partners in the 

applicant Firm/Agency  
[Maximum Marks 10]: 
1 mark for each CA qualified Partner. 

Self-Declaration by the 
authorized signatory: 

Copy of Partnership Deed/ 
Constitution Certificate 
issued by ICAI or any other 

relevant document.  

10 Marks 

5 
The applicant CA Firm has an office 

at Ranchi (Within Municipal Area) 

Registration Copy/Rent 

Agreement/Registration 
Certificate issued by 
(ICAI)/any other relevant 

document  

5 Marks 

 Total Marks for Technical Bid 75 

 
Important Note: 

1. The maximum marks for the technical bid:  75 Marks 

2. The minimum technical marks required to pass is: 40 Marks 

3. An organization has to score a minimum of 40 marks in Technical Evaluation to be 
declared as technically qualified/responsive bid. 

4. The maximum marks for the financial bid:  25 Marks 

5. There is no minimum marks to pass in financial bid.  

6. The minimum estimated bid value for this audit assignment is Rs. 10,00,000/- per 

year inclusive of GST. 

7. The firm will submit the financial bid at least the minimum estimated bid value or 
more as per their own calculation/estimates. The financial bid value lower than 

minimum estimated bid value will be rejected and will be declared as disqualified.  

8. The marks for the financial bid will be calculated on weighted average basis. The firms 
having financial bid equal to minimum estimated bid value, then they will have full 25 

marks. If the firms having financial bid value higher than minimum estimated bid 
value, then marks for financial bid will be calculated by following formula. 

Marks for Financial Bid =   (25 Marks x A ) / B 

Where “A” stands for minimum estimated bid value & “B” stands for Firms financial 
bid value with GST. 
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9. The total combined score of the firm will be the sum of marks of technical bid and 
financial bid. 

10. The highest score in total combined marks will be consider as Rank 01 and so on. 

11. First offer will be given to Rank 1 firm for this assignment.  

12. The following additional notes shall apply uniformly to all bidders: 

i. Look-Back Period: Only assignments executed during the last ten (10) financial 

years, including the current year up to the date of bid submission shall be considered 
in technical evaluation under point sl. 2 & sl. 3 of Desirable Short-listing Criteria. 

ii. Treatment of Assignments: Each work order shall be treated as one independent 
assignment, even if issued by the same organization, provided separate work orders 
are available. 

iii. Ongoing Assignments: Ongoing assignments up to FY 2025-26 shall be considered 
provided the value threshold is met and documentary evidence is submitted. 

iv. Turnover Calculation: Average annual turnover shall be calculated as the 
arithmetic mean of turnover for the three specified financial years. 

v. Partner Strength Cut-off Date: Number of partners shall be reckoned as on the 

date of bid submission. 

vi. Tie-Breaker Clause: In case of a tie in total technical marks, ranking shall be decided 
as follows: 

a. Higher marks in Internal Audit Assignment (Sl. 2). 

b. If still tied, higher marks in Average Annual Turnover (Sl. 1). 

c. If still tied, decision by Committee based on documentary verification only. 

      No subjective assessment or interview shall be conducted. 
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Section- 5:  

Terms of Reference (ToR) 

1. Background: 

 

The Jharkhand State Cooperative Milk Producers’ Federation Limited (JMF); formed by 

Govt. of Jharkhand, is engaged in milk procurement from more than 60,000 farmers of 

Jharkhand, processing and marketing of milk & milk products under the popular name 

“Medha” with an Annual turnover of around Rs.450 Crores handling about 2.40 Lakh 

Litre per day across Jharkhand and having ISO 22000:2005 certified 07 milk processing 

plant at Hotwar, Ranchi apart from plants at Deoghar, Koderma, Latehar, Palamu, 

Sahibganj and Sarath. Currently, JMF is managed by National Dairy Development 

Board (NDDB) as per the MoU with Government of Jharkhand. We require competent 

Chartered Accountant Firm to Conduct the Internal Audit of all 7 hubs and one Head 

Quarter at Dhurwa. 

2. Objectives of the Assignment: 

The overall objectives of this assignment are to provide the management an independent 

assurance that (i) the internal controls established by the management are designed 

appropriately and (ii) verify whether the overall financial management and arrangements 

including the system of internal controls or any other guideline/manual are in practice 

and working effectively. In addition, it is expected that internal audit should play a role 

in assisting management with fraud related issues, including the prevention, detection 

and investigation of fraud as part of bringing a systematic disciplined approach to 

evaluate and improve the effectiveness of risk management, control and governance 

processes. 

 

3. Audit Standards: 

The internal audit will be carried out in accordance with the Standards on Internal 

Auditing issued by the Institute of Chartered Accountants of India. The internal auditor 

should accordingly evaluate risk exposures relating to the Organisation’s governance, 

operations & information systems, and plan the examination to detect the indicators of 

fraud and corruption. 

 

 

4. Scope of work:  
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Following is the broad scope of work; however, the same is not exhaustive and can be 

amended by specific direction of competent authority of JMF. There is system of pre-

audit through deployment of required number of auditors on regular basis and post-

audit as detailed below: 

4.1  Summary:  

a. There is pre-audit system through deployment of required number of auditors on 

regular basis before making accounting entry in ERP and post audit system after 

release of payments/approval of accounting entries in ERP.  

b. Audit of all financial transactions as per delegation of powers and necessity/utility to 

the Federation and subject to prudent accounting policies and statutory provisions.  

c. Verification of books of accounts such as, bank book, journal entries, Vouchers, 

purchase and sales registers and scrutiny of ledgers in ERP.  

d. Verification of Statutory payments and their compliances. 

e. Review of reconciliation of Customers, Suppliers, BRS and Stores & Purchase.  

f. Conduct physical verification of Inventories, Fixed Assets and other Valuables 

periodically (Monthly/Quarterly) at all operational areas.  

g. Audit of periodical reports and financial/cost statements including operational 

results. 

4.2.  Specific Area/Section for audit: 

 

4.2.1 Milk Procurement:  

a) Audit of milk procurement bills, every ten days with reference to analysis report at 

the Dairy and by tracing the transaction with appropriate records like Milk 

procurement Register maintained at the Dairy.  

b) Audit of actual payment voucher of milk bill made with reference to the approval 

given by the authorized persons as per Delegation of Powers (DoP).  

c) Audit of bills of route vehicles/link route vehicles/head load charges based on 

approval terms and conditions and actual payments.  

d) Audit of bills of all inputs (Cattle Feed, Mineral mixtures, etc.) supplied to farmers 

and recovery of payment for the same from milk bill. 

4.2.2 Purchase Proposals/Signed Contracts/Work Orders:  

a) Audit of all proposals for purchase of all materials including scrutiny of vendors’ 

bids, terms and conditions, authority as per delegation of powers, before placing of 

purchase orders and contracts. 
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b) All purchase of consumables, irrespective of the amount, terms and conditions as 

per powers delegated. 

c) All purchase of capital items as per approval & as per power delegated. 

d) All the other purchase proposals relating to execution of civil works and award of 

labour contracts, transportation and other service contracts are as per approval. 

e) Verification of creditor’s ledger once in month and reporting the deviations to credit 

period violations and terms of credit. 

f) List of non-moving items purchased earlier appearing abnormally should be 

reported. 

4.2.3   Bank Payments:  

a. Audit of Payment vouchers with regards to: 

i. Payment Authority and corresponding power. 

ii. Proper certification. 

iii. Compliance with terms of payment. 

iv. Account head/Party code-correctness. 

b. All the payments to be made are subject to audit and in accordance with approved 

budget. Payment routed for audit in excess of budgetary limits will be reported for 

the purpose of obtaining ratification from the controlling authority. 

c. Surprise physical verification of Cash at periodical intervals. 

d. Verification of Bank Reconciliation Statement once in month and reporting of 

abnormal nature. 

e. Audit of all proposals of purchase of all materials including scrutiny of vendors’ 

bids, terms and conditions, authority as per delegation of powers, before placing of 

purchase orders and contracts. 

4.2.4 Cash/Bank Receipts:  

a. Vouching receipts for sales/other income before acceptance by the cashier. 

b. Identifying credits in Bank Accounts and accounting for the same if they related to 

the business. 

c. Vouching of receipt and proper classification of receipts & accounting heads, etc.  

 

4.2.5 Application of Surplus Fund:  

a. Auditing of Transfer of funds to Fixed Deposits. 

b. Periodical verification of FDs and Interest Accrued/Earned and Vouching of 

receipts for sales/other income. 
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4.2.6   Marketing:  

a. Audit of route sheets for distribution of milk and milk product, verification of the 

quantity dispatches returned, net sales, leakages. Amount received, commission 

payable etc., once in month. 

b. Scrutiny of the function of marketing division especially with respects to checks 

exercised to ensure realized from distributor/booth agents/credit supplies for 

correct amounts towards sales once in a month. 

c. Scrutiny before appointment and termination of Agency/Dealership and all the 

legal documents relating to such agency and verifying the compliance with the 

procedure to be followed. 

d. Verification of all the Assets at Parlour/Booth/Distributor/Dealers physically once 

in six months. 

e. Monthly reconciliation of crates account. 

f. Sales through tankers, cans etc., including dispatch and acknowledgments, 

discrepancies noticed in such transaction and reporting of such discrepancies once 

in a month. 

g. Verification of accounting of inter unit transfer and payments thereof once in a 

month. While verifying monthly reconciliation statements of all inter-unit 

transaction, if any old cases are appearing for a period of more than year, such 

cases should be reported indicating the probable cause of such delay in settlement. 

h. Award of contracts for distribution/transportation of milk and milk products 

examining the terms of such contracts. 

i. Scrutiny of all credit invoices with reference to credit policy in existence and the 

capacity of the unit to extend such credit considering the financial position once in 

a month. Any abnormal delay should be reported with details. 

j. Audit of gifts of milk products once in a month and the power of the authority 

approving such transaction and recording the same for the purpose of accounting. 

k. Reconciliation of quantity sold as per Marketing/Distribution section records with 

accounts records also with record maintained at plant of dispatch once in a month. 

Amount outstanding for adjustment and appearing in the reconciliation statement 

for more than 3 months should be reported. 

l. Internal Auditors are required to ensure that all records maintained are adequate 

and due coordination with the accounts are made to resolve discrepancies, if any, 

promptly.  

4.2.7 Personnel and Administration:  

a. Audit of Salary bills which should compliance with all the statutory provisions. 
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b. Audit of Salary Fixation, Revision, Special Pay and periodic increment as per 

delegation of power. Further, payment of Salary, Wages, Allowances, etc. as per 

approval as well as to ensure compliance of statutory liabilities. 

c. Audit of all leave orders and periodically verification of leave records. 

d. Audit of all payment/adjustments made to employees after due sanction of TA, 

employee advance, etc., and ensuring timely adjustment made. 

e. Audit for compliance of TA rule and special permission for travels higher than their 

eligibility with reference to the delegation of power. 

f. Appointment of casual/Contract Labour are as per delegation of power.  

g. Audit of vehicles Log Book in terms of proper and regular maintenance of records 

as well as timely recovery, if any, applicable, on a monthly basis. 

h. Vehicle logistics with particular emphasis on consumption of Diesel, usage of tyres 

and spares repairs other maintenance once in a month. 

 

4.2.8 Assets Verification:  

a. Physical verification of assets and their entries in the Assets Register/Cards 

reconciliation with books on half yearly/annual basis. 

b. Ensure that Assets of Federation including cash, stores, fixed assets, commodity 

stocks (Skimmed Milk Powder, Whole Milk Powder, Ghee, White Butter), etc. are 

continuously insured. 

c. The internal Auditor should physically verify the above assets periodically. 

Acknowledgment of material lying with suppliers /contractors or given on loan 

should be verified.  

d. Plant Transactions: 

i. Receipt of Raw Material. 

ii. Scrutiny of Records. 

iii. Weighment and entry in the records. 

iv. Inspection report, raising of GRNs 

v. Quality Control Lab test reports. 

e. Issue of Materials for Production 

i. Proper records there for. 

ii. Section wise production records. 

iii. Dispatch of finished goods, weighment procedure and records. 

iv. Efficiency regarding use of raw materials. 

v. Purchase, issue, balance quantity of packing materials. 

vi. Loss of materials.  

vii. Both Raw materials and finished goods due to various cause and report thereon. 
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4.2.9 Review of Books of Accounts & Statements prepared:  

Audit of all journal vouchers, quarterly scrutiny of day books, general ledgers, 

subsidiary ledgers, Trial Balances etc., as maintained by the Accounts Group should 

be carried out and observations be reported in the quarterly report. 

4.2.10 Checking of Monthly Accounts Statements viz:  

a. Receipt and Payments accounts. 

b. Profit & Loss accounts. 

c. Cost Sheets. 

d. Statement of Sundry debtors 

e. Statement of Sundry Creditors 

f. Statement of Outstanding advances from parties as well as employees. 

g. Statement of stock of milk and milk products and packing materials, other finished 

goods. 

h. Statement on quantity reconciliation of Fat/SNF purchase and its disposal by way 

of liquid milk and conversion into products. 

i. Statement of Fat & SNF loss. 

Internal auditor needs to report whether the above statements are periodically 

prepared by the Office and also to report whether the handling and processing losses 

are with the industry norms.  

4.2.11 Production:  

a. Audit of milk reception register with reference to truck sheets, tankers weighment 

slips at plant. 

b. Comparison of Fat and SNF entries in track sheets with those of tankers as 

mentioned above to assess over Fat, SNF, Milk quantities. 

c. Random verification of Samples of milk dispatched by tankers at Plant and also milk 

distribution in sachets/tankers to bulk sale consumers. 

d. Verification of records of production of products including intermediates and 

ensuring adequate records are maintained. 

e. Records pertaining to consumption of Electricity, Furnaces Oil, Steam utilization on 

a day and economy in use thereof as per norms specified. 

f. Utilization of consumable spares and verification on day-to-day basis. 

g. Consumption of pouch film and loss thereon, measure against norms. 
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4.2.12 Statutory Compliances:  

a. Ensure all the statutory payments for PF & ESI contributions, GST, GST-TDS, TCS, 

TDS, Professional tax, Labour Cess, Royalty etc. are remitted to concerned statutory 

authorities before due dates. 

b. Ensure that statutory requirements as specified above and other requirements 

under various laws and rules are duly complied for entire operations of JMF. 

c. In case of any deviation/non-compliance, it should be brought to the notice of 

management for proper and timely compliance. 

4.2.13 General:  

a. Review of financial system and procedure presently followed and comments on 

adequacy of internal controls and internal checks, commensurate with the 

organization and activities. Comments on rectification of the outstanding defects 

pointed out in internal audit.  

b. Internal Auditors should suggest better method/ procedure/maintained of 

records wherever they find scope for improvement in the existing system. 

c. Exercise of powers by the JMF within the delegated powers. 

d. Whether the expenditure is within the budget approved by Competent authority. 

e. Utilization of capacity, infrastructure and idleness of some plant and machinery 

and how far is it adhered to. 

f. Whether there is any schedule of routine maintenance and idleness of some plant 

& machinery and how far is it adhered to. 

g. To suggest and provide the guidelines for better internal control system, to modify 

/simplify the procedure within the framework or rules and guidelines from time 

to time. 

h. To verify the Balance Sheet as Internal Auditor and issue a certificate stating that 

the Accounts have been verified as per the relevant Act and the rules from time to 

time. 

i. The following events/occurrences should specifically be mentioned in the 

internal audit report: 

i. Losses due to theft, negligence, fraud, breach of trust, adverse legal decision 

etc., 

ii. Large idle balances with Bankers in current/saving accounts. 

iii. Delays in processing payments beyond 90 days from date of receipt of bill. 

iv. Bank Guarantees expired before settlement/dishonored on presentation. 

v. Delays in collection of instalments of loans/interest as per agreement with 

employees, if any. 

mailto:purchase@jmf.coop
http://www.jmf.coop/


 
THE JHARKHAND STATE COOPERATIVE MILK 

PRODUCERS’ FEDERATION LTD. 
FTC CAMPUS, SEC-2, DHURWA, RANCHI – 834004 

Ph.: +91-(0651) 2543062, MOB: 7544003404/7544003412, 
Email: purchase@jmf.coop, Website: www.jmf.coop  

 

 

Page 17 / 24                                                                                                 Signature of the Tenderer with Seal 

 

vi. Improper/inadequate utilization of funds. 

vii. Rejection of claims due to delay in lodging claim/non-compliance of 

procedural requirement. 

viii. Equipment not installed and commissioned within warranty period. 

ix. Repayment of loan availed from banks/financial institutions. If repayment is 

not made on the due it may be specifically reported in the audit report. 

However, the above scope of work will not restrict the auditor to take up any areas, 

which are not covered in the above, to suggest measures for improvement in the 

system etc., and any other areas, which you deem consider necessary in the interest 

of JMF.  

5. Audit Coverage: 
 

The pre-audit and post audit would cover the entire hubs of JMF i.e. all 07 Hubs 

namely at Ranchi, Deoghar, Koderma, Latehar, Palamu, Sahibganj and Sarath. For 

post audit, the sample selection would be based on an assessment of risk applicable 

to the operations in consultation with concerned Group Heads (GHs). The audit will 

be conducted on regular basis and their reporting will be done on periodic basis. 

 

6. Audit Period:  

 

The pre-audit shall be carried out on day-to-day basis for the whole financial year 

2026-27 through deployment of 06 no of manpower on regular basis and post audit 

will be carried out on regular basis and their reporting will be on quarterly basis. Any 

change/extension in the audit period will be done with consent of both parties. The 

extension of contract to increase the audit period may be done at same cost of audit 

fee for the year based on their performance review.   

 

7. Contract Duration:  

The initial appointment is for a period of 1 year for carrying out the audit for FY 2026-

27. The contract duration may be extended with the mutual consent of both parties 

for one or more audit period. The contract, may be terminated by giving one month 

notice in written from either side. 

8. Audit Report: 
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I. Reporting:   The audit observation should be discussed and agreed with the 

auditable units. Internal audit reports containing the following elements:  

a. The objective and scope of the internal audit including sample coverage at each 

hub level. 

b. A summary of the internal auditing procedures performed. 

c. Detailed internal audit findings of each unit audited with adequate descriptions 

of weaknesses identified and the associated business impact and risk. 

d. Appropriate and reasonable recommendations to address the identified 

weaknesses. 

e. Responses to findings and recommendations by GHs stating the timeline for 

remediation. 

f. Comment on actions taken by the management on previous audit observations. 

g. Audit recommendations should be practical and feasible. 

II. Report Presentation 

Audit report should be structured to list the observations, the implications of the 

observations, the suggested recommendation and the management 

comments/agreed actions.  

Audit report is the photograph of the auditor. It should create a good impression 

by being: 

• Neat & easily readable 

• Clear and simple language  

• Contributing towards improvement and assurance 

• Reporting of data and information in tabular/graphic manner 

• Reporting to be done group/department/section wise as defined under para 

and sub-para 4 above.    

 

III. Frequency of Audit Report: 

 

• The pre-audit shall be carried out on day-to-day working basis by deployment of 

required number of auditors at the office of all functional hubs of JMF throughout 

the financial year 2026-27. 

• The post audit will be carried out on regular basis and their reporting will be on 

quarterly basis. 

• Audit Repot to be submitted in three copies. 
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• Audit Report to be submitted on quarterly basis within 30 days from the 

completion date of each quarter. 

• Audit Reports to be submitted Hubs wise separately and One consolidated Report 

across the JMF to be submitted on annual basis containing management 

comment on observation with 60 days from date of completion of year. 

9. General 

The auditor would be given access to all documents, correspondence, and any other 

information relating to the operations and deemed necessary by the auditor. The 

auditor would be provided copies of the required documents/manuals.   

Internal Auditor reports should be viewed as a tool for total quality management and 

continuous improvement. 

Internal Auditing is not only checking vouchers and certifying accounts. It is about 

checking controls and certifying systems.  

The Auditor acts as a guide like Traffic policeman to help the auditee achieve 

compliance and control. 

For the purpose of reporting, the Auditor should be independent like a pathologist 

who reports on the tests with complete independence and objectivity.   
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10. Deliverables: 

Sl. Deliverables Time Line 

for 

Completion 

UoM Payment 

% of 

Annual 

Audit Fee 

Total Payment 

% of Annual 

Audit Fee for 

FY 2026-27 

1 Pre-Audit on day-to-day 

basis for all accounting 

entries/Payment 

vouchers before its 

posting in ERP for FY 

2026-27.  

(Deployment of required 

number of manpower on 

regular basis) 

On daily 

Basis 

12 

Month 

5% per 

month 

60% 

2 Post audit of all 

functional area of JMF as 

defined under para 4 of 

above and Submission 

and Acceptance of 

Internal Audit Report of 

all functional Hubs/HQ 

separately for each 

Quarter of FY 2026-27 

On Regular 

Basis and 

Reporting 

will be done 

within 30 

days from 

the end of 

the quarter.  

 

04 

Quarter 

5% per 

quarter 

20% 

3 One Consolidated 

Internal Audit Report of 

JMF comprises audit 

observation of all 

function Hubs/HQ for 

whole FY 2026-27 

Audit Report 

will be 

submitted 

within 60 

days from 

the end of 

the financial 

year. 

01 Year 

 

20% for 

one year 

20% 

 Total    100% 
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11. Estimated Manpower Required for Pre-Audit and Post Audit of all functional 

Hubs of JMF including HQ. 

Sl. Qualification 
Experience 

Required 

Manpower 

Required 

No. of Days 

per Year 

Man-Days 

per Year 

1 
Qualified Chartered 

Accountant 
05 Years  1 60 60 

2 

CA/ICWA Inter 

Qualified/B. Com. 

Graduate  

(For pre-audit, at least 

one manpower each 

functional hub on daily 

basis.) 

02 Years  6 365 2190 

  Total 7 425 2250 

12. Fees and Reimbursement of expenses:  

The Audit Fees will be paid as per financial bid submitted and approved by JMF through 

work order. The total audit fee + 18% GST shall be paid on submission of original bills in 

favour of The Jharkhand State Cooperative Milk Producers’ Federation Ltd. The out-of-

pocket expenses, local conveyance charges, boarding and lodging cost for any outstation 

visit in the connection with the Audit or physical verification of stock at the units/hub of 

JMF will be reimbursed as per the travel policy of JMF. 
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Section- 6 

General Terms and Conditions 

1. The bid shall be sealed and addressed to ‘The Jharkhand State Cooperative Milk 

Producers’ Federation Ltd. (JMF)’ superscribing “TENDER FOR ENGAGEMENT OF 

INTERNAL AUDITORS FOR JMF FOR FY 2026-27” in the format provided in Bid 

document and must be submitted by 4.00 P.M. on 28 Feb 2026.  

2. The interested bidders/Firms may submit their technical bid as per this tender in 

the format enclosed in Section 3 & 4 and financial bid in in the format enclosed in 

Section- 7, all formats duly signed & stamped. 

3. A Firm facing any legal/criminal case is not eligible for participating in the bidding 

process and if participated, may be disqualified at any point of time.  

4. Internal Audit will be carried out as per Scope of Work detailed under sl. 4 of ToR 

which is to be mandatory be followed by the firm on award of the Work Order. 

5. The Payment shall be made on completion of deliverables as defined under sl. 10 

of ToR within 30 days on submission of original bills through NEFT/RTGS. 

6. Duration of contract: The initial appointment is for a period of 1 year for carrying 

out the audit for FY 2026-27 and it may be renewed further for maximum period 

of 2 years (Total Contract Period 3 Years) based on the performance of the agency 

and approval by the Management Committee with terms and conditions agreed 

upon at the time of such renewal. The contract, may be terminated by giving one 

month notice in written from either side. 

7. EARNEST MONEY /TENDER FEE: The bid/ tender must be accompanied by EMD as Bid 

Security and Tender Document Fee (if any) and the same should be in the form of Demand 

Draft or through NEFT/RTGS.  

a. EMD & Tender Document Fee should be submitted in Technical Bid Envelope in the 

form of Demand Draft issued by Nationalized Bank/Scheduled Bank/Foreign Bank 

having branches in India in favor of “The Jharkhand State Co-Op. Milk Producers’ 

Federation Ltd”, payable at Ranchi or should be deposited through NEFT/RTGS 

payment to the following Bank account.  

Beneficiary Name The Jharkhand State Co-op. Milk Producers’ Federation Ltd 

Bank & Branch 
State Bank of India,  

HEC Sector II, Ranchi 

A/c No. to be credited 33842021519 

RTGS/IFSC Code SBIN0005596 
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b. In case of EMD/ Tender Fee submitted through NEFT/RTGS, the bidder is requested to 

send the communication about EMD payment in advance before the closing / Last date 

of submission of bids through e-mail to: purchase@jmf.coop 

c. The bid security (EMD) without interest shall be discharged/returned after finalization of 

contract as promptly as possible but not later than 30 days after the expiration of the 

period of the bid validity returned to the unsuccessful bidders. No interest shall be paid 

on EMD for the period during which the deposit lies with The Jharkhand State Co-Op. 

Milk Producers’ Federation Ltd. 

d. The EMD deposited of successful bidder will be converted towards Security deposit after 

the issue / Award of Order.  

e. The EMD may be forfeited: 

i. If a bidder withdraws or modifies its bid during the period of bid validity OR  

ii. If the bidder fails to accept the order based on his offer (bid) and within the 
prescribed time.  

iii. In the case of the successful bidder fails to sign the Contract (i.e., return the signed 
copy of duplicate Purchase order/ furnish Performance Security, if asked for) 

iv. If the performance during the contract period is found unsatisfactory  

The Tender is liable to be rejected in case EMD at prescribed rate is not furnished along with 

the tender. All inspection of the material will be carried out at our concerned Hotwar Dairy 

Plant after receipt of material and our decision regarding quality will be final and binding.  In 

case of rejection, the supplier will give free replacement without any delay and objection 

within 15 days.  Rejected goods if not lifted by the supplier within 15 days of intimation, shall 

be disposed of by consignee at the cost of supplier. No claims thereafter by the supplier will 

be entertained.  

JMF reserves the right to accept or reject any or all the offers without assigning any 

reason thereof. Managing Director, JMF shall be Arbitrator in case of any disputes 

and his decision will be final and binding on both the parties. For all legal matters & 

dispute Ranchi court shall be our Jurisdiction.  

 

           Managing Director 

The Jharkhand State Cooperative Milk 

Producers’ Federation Ltd 
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Section-7:  

Financial Proposal 

PRICE / FINANCIAL BID FORMAT 

Tender for Appointment of Internal Auditors for JMF for FY 2026-27”. 

Name of Bidder/ Firm:………………………………………………………………………………. 

Sl. 

No. 
Description of Work 

Annual 

Audit 

Fee (INR) 

GST 

% 

GST Amt. 

(INR)  

Total Annual 

Audit Fees 

with GST (INR) 

1 

Internal Audit of The Jharkhand 

State Milk Producers' Co-operative 

Federation Ltd (JMF) for the FY 

2026-27  

(pre-audit through deployment of 

required number of manpower on 

day to day basis and post-audit as 

per Scope of Work detailed under 

ToR). 

    

Firm financial bid value     

Note:  

1. The maximum marks for the financial bid:  25 Marks 

2. There is no minimum marks to pass in financial bid.  
3. The minimum estimated bid value for this audit assignment is Rs. 10,00,000/- 

per year inclusive of GST. 

4. The firm will submit the financial bid at least the minimum estimated bid value or 
more as per their own calculation/estimates. The financial bid value lower than 

minimum estimated bid value will be rejected and will be declared as disqualified.  
5. The marks for the financial bid will be calculated on weighted average basis. The 

firms having financial bid equal to minimum estimated bid value, then they will 

have full 25 marks. If the firms having financial bid value higher than minimum 
estimated bid value, then marks for financial bid will be calculated through formula 
given below. 

 Marks for Financial Bid =    (25 Marks x A ) / B 

Where “A” stands for minimum estimated bid value & “B” stands for Firms financial 

bid value with GST. 

 

Date:         Seal & Signature of the Bidder:  
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