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REQUEST FOR EXPRESSION OF INTEREST
DOCUMENT

FOR HIRING OF
BRANDING/MARKETING AGENCY

Date of Publication ¢ 20 June 2025

Last date for submission of Bid 04 July 2025 by 15:00 hrs

Filled in REOI document duly signed & stamped in all pages of tender document should
reach us on or before date at the below address:

Name of Tenderer

Address:
Off. Ph. No. Mobile No.
Email ID Website
Tender Fee: Rs. 2,000/ EMD Amount Rs. 70,000/ -

All rights reserved. This material is confidential and proprietary of The Jharkhand State Co-operative Milk
Producers’ Federation Ltd (JMF) and no part of this material should be reproduced, published in any form
by any means, electronic or mechanical including photocopy or any information storage or retrieval
system nor should the material be disclosed to third parties without the written authorization of JMF.
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Medha Dairy Plant, Beside Birsa Munda Central Jail,

Hotwar-Ranchi-835217. Jharkhand

Ph.: +91-(0651) 2270046/ 7544003404 / 7544003412
IXmail: purchase(@ jmt.coop, website: hl‘lp‘f’f\\ ww.jmf. L‘uup

INTEREST (REOI) FOR BRANDING/MARKETIN G

AGENCY
Ref: JMF Advt: 220 Date: 20 June 2025
The Jharkhand State Cooperative Milk Producers' Federation Limited
(JMF), invites REQUEST FOR EXPRESSION OF INTEREST
(REOI) from Advertising Agencies of repute for selection of
Branding/Marketing Agency. All the bidders are required to deposit
Tender Fee of Rs. 2,000/~ (Non-Refundable) & EMD of Rs. 70,000/-,
which shall be refunded to un-successful bidders after finalization of
the contract.

The detailed REOI document can be downloaded from JMF website
Le. www,jmf.coop or a hard copy can be obtained from Purchase
Department, on the above mentioned address.

The corrigendum, (if required), shall be published only in our website
only and not in any other media/newspapers.

For any clarifications, please contact Head (Purchase), JMF
Hotwar, Ranchi, Jharkhand-834012.

N.B Bidders are requested to visit our website www.jmf.coop till the
date of opening of the bids in order to be informed about any
corrigendum/modification ete. with respect to tenders,
Managing Director, JMF
PR 355426 Jharkhand Milk Federation (25-26)_D
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“Request for Expressions of Interest from Branding/Marketing agencies”

The Jharkhand State Cooperative Milk Producers’ Federation Limited (JMF), invites reputed
branding/ marketing agencies to indicate their interest in providing services to JMF.

INTRODUCTION:

When the famous White Revolution of the seventies and eighties - Operation Flood -
swept through the country, Jharkhand, then a part of undivided Bihar served merely
as a market and saw little of its benefits. Even though India stood self-sufficient in
milk production, the eastern state of Jharkhand still depends on import of milk from
other states. It was only in June 2013 when The Jharkhand State Cooperative Milk
Producers’ Federation Ltd. (JMF) registered office at H.E.C., Sec-ll, Dhurwa,
Ranchi, (Jharkhand) - 834004 was formed by the Government of Jharkhand under
Jharkhand Co-operative Societies Act, 1935 with brand name ‘Medha’ with an aim
to promote dairying as a source of livelihood in the rural parts of the state and propel
Jharkhand towards self-reliance in milk and milk products.

JMF under the management of National Dairy Development Board (NDDB) started
the milk procurement, processing and marketing activities in the state after taking
over the existing Government Dairy at Ormanjhi in August 2014 and subsequently
three other dairies at Deoghar, Koderma & Latehar. In 2016 NDDB supported in
building a 1 Lakh Litre State of the Art Dairy Plant at Hotwar, Ranchi for the
Jharkhand Milk Federation currently we have 6 states of the art dairy plants across
Jharkhand and is providing an alternative livelihood option to around 70000 rural
families in the state of Jharkhand. Our current levels of procurement has surpassed
2.50 LLPD and are covering all the 24 districts of Jharkhand under the management
of NDDB, the business of JMF has increased by more than 25 times & we are planning
to surpass 5 lakh litre per day milk procurement in next few years.

The word ‘Medha’ means §ZI Goddess Sarasvati-the Deity of Knowledge. Like the
purity of the reverent deity, our sincere effort is to provide the people of Jharkhand
the best of nature.

Our core philosophy at Medha is to stay true to our roots with a commitment to
serve the people of the state with the best quality, hygienic, unadulterated milk
which contributes to the development of a healthy and strong people i.e.,

‘Har boond mein Sehat, Har boond mein Jharkhand’
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Name of the Project: Branding/Marketing support to JMF.

Objectives:

The objective of the project is to provide branding/marketing support to JMF. The major
activities under the project may include the following

1. Brand Immersion: The agency will undertake primary/secondary researches to
understand consumer perception, competitive landscape, strengths and
weaknesses of Medha Brand.

2. Brand Strategy: The agency will prepare brand strategy for the Medha brand.
The strategy might include positioning, brand personality, archetype,
communication strategies, media mix and media plan.

3. Brand Guideline: The agency will develop Brand Guideline with existing brand
attributes or Brand Guideline with new brand attributes.

i. Brand Guideline with existing brand attributes: The agency will prepare Brand
Guidelines for Medha Brand with minimal changes to existing brand attributes.

4. Creative Development:
i. Artwork for packages for upcoming milk and milk products

ii. Development of creative contents for the recommended media mix which
may include social media platforms, newspaper ads, ATL/BTL ads etc.

iii. Designing milk booths/parlours/supply vehicles/wall painting.
Duration: The period of assignment will be one year (12 months).
Criteria for short listing:
1. The agency must be a registered in India and be in the business for at least 3 years

at the time of opening of proposals. Copy of Certificate of Incorporation, GST, PAN
etc. to be provided.

2. The agency should have annual turnover of Rs. 200 Lakhs in each year during the

financial years 2022-23, 2023-24 and 2024-25. A certificate issued by the statutory
auditors should be attached in support.

3. The agency should be in implementation or have successfully completed at least 2
contracts in brand development (preferably designing/redesigning of brand
attributes, developing brand strategy, brand guideline) activities of Dairy
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cooperative or FMCG company. Proof of relevant projects undertaken to be
submitted in support.

Request for Expression of Interest (REOI) should be submitted along with supporting
documents in respect of above mentioned criteria.

EMD DETAILS:

1. The bidder shall have to pay Earnest Money Deposit (EMD) Fees of Rs. 70,000/-
(Rupees Seventy Thousand Only) and Tender Fee of Rs. 2,000/- (Two Thousand
Only). The payment of EMD/Tender Fees can be made in the form of DD (Demand
Draft) in favour of ‘The Jharkhand State Cooperative Milk Producers’ Federation
Limited, Ranchi OR the EMD can also be deposited through RTGS in the name of
“The Jharkhand State Cooperative Milk Producers’ Federation Limited”, Bank: -
State Bank of India, HEC SECTOR IlI, RANCHI, IFS CODE- SBIN0005596, A/C No: -
33842021519. Submission of earnest money by any mode other than specified
above shall not be accepted and the concerned tender shall lose its eligibility for
due consideration to take part in tender process.

1.1

1.2

1.3

1.4

1.5

1.6

Earnest Money Deposit Rs. 70,000/- are to be submitted in the form of Demand
Draft/ RTGS drawn in favour of “The Jharkhand State Cooperative Milk
Producers’ Federation Ltd” payable at Ranchi. Bidders not accompanied with
EMD shall be rejected.

Any request by the bidders to consider their EMD furnished by them to JMF for
any other contract/ tender cannot be considered as EMD for this REOI.

The EMD will be returned to the unsuccessful bidders soon after the orders are
placed to the successful bidder. In case of successful bidder, the EMD shall be
converted to performance security deposit and will be returned after completion
of contract/ delivery, subject to successful performance.

If the bidders are cancelled or recalled on any ground(s), the EMD will be
refunded to the agency/agencies.

The earnest money deposited for the bid will not be returned to the bidders till
the acceptance of bid or Four months or after finalization of tender, whichever
is earlier.

No interest will be paid on this EMD deposit.

2. The EMD will be forfeited in following cases:

2.1

If the bidder fails to accept the order based on his offer (bid) and within the
prescribed time.
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2.2 If the performance during the contract period is found unsatisfactory.

2.3 The Bid is liable to be rejected in case EMD at prescribed rate is not furnished
along with the tender.

3. The offer shall remain open for acceptance for a period of 120 days from the date
of opening of bids. Withdrawal of offer before expiry of validity period will result
the forfeiture of the earnest money of the tenderers withdrawing his offer.

Further information can be obtained at the address below during office hours, i.e. 1030
to 1730 hours on working days (Monday to Saturday).

Expressions of interest must be delivered in a written form to the address below (in
person, or by mail or by e-mail (purchase@jmf.coop followed by hard copy) on or before

04 July 2025.

Group Head Purchase,

The Jharkhand State Cooperative Milk Producers’ Federation Limited (JMF),
Beside Birsa Munda Central Jail

Hotwar, Ranchi- 835217

Tel.: 0651-22700246

E-mail: purchase@jmf.coop

Managing Director,
The Jharkhand State Coop Milk
Producers’ Federation Ltd
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